Mount Enterprise ISD
District Improvement/Equity Plan
Migrant Plan/PFS Action Plan

2022-2023

The mission of Mount Enterprise ISD is to create lifelong learners and
productive members of society who will contribute to our community,
state, and country. We strive to do this by providing the best education
possible while meeting the varying needs of all learners and nurturing
physical, emotional, and cognitive growth.



- School Theme

Wildcat Nation!



Mount Enterprise [SD Belief Statements

1. We believe that all students can reach their full potential for success in life through the foundation of education.
2. We believe in pursuing excellence in education.

3. We believe that for optimum resulis, the educational process must include a shared responsibility among the home, school and
community.

The district receives federal monies from Title | Part. A, Title | Part C, Title Il Part A, Title 1l Part D, Title 1II, and Title IV in refationship to

the ESSA Amendment to the Elementary and Secondary School Act of 2012. All district monies related to these Titles whether spent
directly by the district or aliocated to an appropriate campus for expenditure wilt be utilized to directly support the intended purpase(s} and
program beneficiaries as listed below:

Title |, Part A:
Intended Purpose —to enable all children to meet the state student performance standards
Intended Beneficiarfes — students who experience difficulties mastering the state academic achievement standards

Title IL, Part A:
Intended Purpose — increase student academic achievement through improving teacher and principal quality
Intended Beneficiaries — teachers, principals, assistant principals, and others as appropriate to program intent

Title I1, Part D:
intended Purpose - improve student academic achievemnent through the use of technology in elementary and secondary schools
intended Beneficiaries — all students and teachers at eligible LEAs

Title III, Part A:
Intended Purpose — provide supplemantal resources to help LEP children attain English proficiency in core academic subjects
Intended Beneficiaries — LEP students, including immigrant children and youth

Title IV, Part A

Intended Purpose — support comprehensive (EE-12) drug use & violerce prevention programs to foster safe & drug-free schools
and cormmunities

Intended Beneficiaries — all students, staff, parents, and relevant comnunity groups



District Goals
Mount Enterprise 15D:

1. Strives to attain a Met Standard state rating in all 3 indexes from the state and federal accountability standards.
2. Seeks to enhance student achievernent by providing high-level academic programs to ensure post-secondary success.
3. Maintains a positive, safe, and orderly school climate.

. 4. Provides all staff with ongoing quality staff development that results in highly qualified staff and improved student performance.

5. Encourages parental and community involvement.

Goual 1: Strives to maintain a Met Standard state rating in afl 3 indexes from the state accountability standards

Oﬁmnmq,m 1-3; 80% of all students and each studert sebgroup {White, Hispanic, Economicaily Disadvantaged, African American, Special Education, LEP/ESL, At-Risk,
Gifted/Talented, CTE} will mest the passing and progress standard for the Reading/ELA, Mathematics, Science, and Social Studies STAAR/EQC tests.

Activity Personi{s} Timeline Resources Method of Evaluation Results
Respansible

Administer at least 2 benchrark Principals Throughout the Released STAAR tests Scores on various

tests for each core subject school year testing materials henchmarks
Teachers State-adopied textbocks STAAR scoras

Online resources

Data disaggregation of STAAR Principals Throughout the STAAR results Data sheets

scores and benchmark resuits school year OMAC information produced
Teachers

Focus on special populations’ Principals Throughout the Banchmark scores Testing results

scores and progress sthool year STAAR scores
Teachers Progress reports/Report cards

Provide Content Mastery HS/IH Principal Throughout the Teacher’s time STAAR Scores

Classroom for grades 3-12 ELEM Principal school vear Comp Ed funds Progress Reports
Teachers Report Cards




Objective 1-2: The district will sirive to aitain compliance in regards to all special populations’ (White, Hispanic, Economically Disadvantaged, African Armerican, Special
Edlucation, 1LEP/ESL, At-Risk, Gifted/ falented, Migrant, Section 504, Homeless) identification and services,

Activity Person(s} Timeline Resources Method of Evaluation Resuits

Responsible
Utifize Rl to help identify students Principals Throughout the Rtl forms and process Number of referrals to
in need of assistance school year Rtl program results the 55T and number

Campus Student STAR Reading/Math referred to Special
Support Teams Teachers’ time Education

Follow Special Education IEPs and Principals Throughout the STAAR Accommaodations manual Compliance with |[EPs and
the procedures for selecting schoo! year ARD Committee Decision-Making Manual testing requirements
allowable state tosts ‘Teachers

Special Ed.

Co-ap personnel

Use Child Find ta find children in Principals Throughout the Special Ed. Co-op Number of students
need of assistante 504 coordinator school year referred

Special Ed,

Ca-op
Provide a homeless liaison, Homeless hiaison Throughout the Homeless plan Tirmely identification of
raaintain 3 districk plan, provide year Student Residency guestionnaires students
services as needed o homeless Principals Services provided to
students & ensure homeless students
students have access to same
challenging state goals
Identify at-risk students and notify Principals Fail 2021 At-risk criteria information sheets At-risk list and
staff Previous years’ fists notification method
Test students for English Language | ESL Coordinator | Within 20 days of English proficieney tests LPAC paperwork/dates
Proficiency and hold initial LPACs the student’s
as naaded Special £d. enrollment
Teachers

Held LPACs for special education ESL Coordinator Throughout the LPAC/ARD paperwork LPAC/ARD paperwork
students in conjunciion with ARDs school year

as heeded

Diagnosticians




Special Ed

Teachers
Plan for ESUs students’ state ESL Coordinator | Prior to state tests State test results (STAAR, TELPAS, etc.} EPAC meeting dates
testing and review their progress LPAC paperwork
annually Principals At the end of the

school year

Teachers
Keep an open referral process for Principals Throughout the GT testing materials and referrals Number of Referrals
the Gifted/Talented program. Teachers school year

G/T Coordinator

Review reguests for Section 504 Principals Throughout the Section 504 meeting notes Section 504 referrals
services, hold evaluation meetings school year Referral papers
to determine eligibility, and Teachers
provide services.
Hold annual Section 504 meetings Principals Throughout the Section 504 annual periodic reviews Section 504 meeting
for students in the program school year dates

Teachers
Ensure staff are aware of studenis Principals Throughout the Special Populations acknowledgement Sighed Special
in the special popualation groups mnsoo_.<mm« forms Populations
and provide accommodations Special Ed. mnw:oémmmmmam:ﬁ forms
notices when appropriate Teachers




Objective i-3: The district will strive to decrease the drop-out rate and improve the completion and graduation rates for all student subgroups.

Activity Personis) Timeline Resources Method of Evaluation Resuits
Responsible
Bevelop & drop-out prevention High school and Fall/\Winter 2021 PLAFO/Edmentum software Number of students
program io meet individual Middle schoot Spring 2022 Other schools’ programs pardicipating and number
studernt needs. principals Summer 2022 Legal advice prevented from drapping
Summer School out

Objective 1-1: The district will strive to maintain noz._v_.mm:nm with all E55A requirements and Anhual Measurable Achievernent Objectives {AMADs).

Activity Personi{s) Respensible Timeline Resources Method of Evaluation Resuits
Retain and recruft Highly Principals When hiring Teacher transcripts Highly Qualified report
Qualified appropriately certified Highly qualified paperwork fram other
teachers districts
Attend ESC trainings regarding Superintendent Throughout the ESC W Number of meetings
NCLB reguirements school year attended
Cooperation on completing the Superintendent Throughout the Title § funds Completad application
NCLB application and school year Title HA funds and evaluation
evaluations Principals Title [V funds
Monttor the progress of ESL ESL Coordinatar Each 3 week Progress reporis and report cards Dates of discussions
students progress report & with individual students

6 week report
card




Cbjective 1-5: The district will strive to meet 96% atiendance rate.

Principals

Counselors

Activity Person{s) Timeline Resources Method of bvaluation Resillts
Responsible o B
Each campus will implement a Campus Thivughoilt the Employee tima Log of notification
process for-contacting parents of prifcipals school vaar Aftendanes Ingehtives
absent students, and file truancy Secretaries Aitendance parties
at approprizte times.
Objective 1-6: The district will sirfve to maintain small class sizeg in order fo help studenty’ achievemsnt,
Activity Parson{s) Timeline Resources Method of Evaluation Results
Responsiblz ) , o
Usa Tithe BA fusds o keep Superintendant Sutraner 2022 Title {1Afunds Class shze numbiers
elementary class size small Principal
Cournselor B .
Develop schedulss that keep tiass Counisalsr Stamifier 2007 TREIS scheduling program Class size aumbers and
size managesble. Continue goal of Principal Sumrher 2022 sthedules
| 2 teachers per elemeniary grede Reglstrar Gounselor’s time
{ level N
Objective 1-7: The district will strive fo sccurately code students in the PEIVIS system.
Activity Person{s} Timeline Resouress Wigthod of Evaludtion Results
Responsible
District personnel will Superintendent | Priorto PEIMS PEIMS reports Number of coding errors
douhle-check speéial populations PEWIS clerk stubmissions Special Population jists
zoding such a5 CATE, 6T, TxElSstudent data
Compensatory, 504, and SPED. Cafeterla Prior to STAAR
Manageyr Lot




Goal 2: Seeks to enhance student achievement by providing high-level academic programs to ensure post-secondary success.

Objective 2-1: The district will evaluate student progress on grade-ievel learning.

Activity Person(s} Timeline Resources Method of Evaluation Results
Responsible
Use test data from benchmarks, Principals Throughout the STAAR scores Decernber/Spring
STAAR, TPRI, TEMI, STAR, and Teachers school year Benchmark scares STAAR/EQC scores
classroom assessments to Counselars TPRI/TEMI scores
evaluate student progress . Classroom assassments scores
Report cards




Objective 2-2: The district will provide student programs that increase studernst success and achievement and are aligned with district, state, and national curriculum

standards.
Activity Personis} Timeline Resources Method of Evaluation Resuits
Responsible
Provide GT program with an open GT igachers Throughout the Texas Performance Standards Project GT Annual Evaluation
referral process, annual school year SUrveys
evaluation, and utilize the Texas Principals Puli-out program
Parformance Standards Project once a week
Provide extracurricular activities Principals Prior to UIL evernts UIL materials UL participation

including UL

UKL Coordinators

nurnbers

Provide tutorials for highly mobile Principals Throughout the Time in schedule for tutorials Number of students in
students, struggling students, school year tutorials
absent students Teachers
Provide instructional materials Threughout the Local instructional funds Nurtriber of materials
that help special needs student’s Principals school year needed and received
access curriculum, including Teachers Reading for the Blind and Dyslexic
student access to Bookshare Counselors
Bookshare for Dyslexia Students

Provide instructional materials to Federal Program Throughout the Title 1 funds Matetials nesded and
help students meet the standard Director school year Local instructional funds received
on state assessments (STAAR,
TPRI, TEMY, etc.) Principals

Teachers
Continue effective Principals Throughout the Saxon Phonics STAAR/TAKS results
curriculum-related program school year
implementation to enhance Teachers Study Iskand Student Progress Reports
student learming
Follow all Texas Essential Brain Pop Report Cards

knowledge and Skills (TEKS)

Acceleraied Reader

Big Brainz




Katnico

IXL




Goal 3: Muointgins o positive, safe, and orderly school climote.

Objective 3-1:. The district will annually ensure safe operations and planning for emergencies.

Activity Parson{s} Respensible Timeline Resources Method of Evaluation Results
Review and update the Crisis Superirtendent Beginning of each | Crisis Plan resources from the state and Change sheet in the
Plan annually. Principals school year national government superintendent’s Crisis
Perform Security Audit/Safe Plan
Schools Frained Law Enforcement Spring 2022 Security Audit information Security Audit cutcome
Train staff on safety procedures Superintendent August Inservice Security Audit information Inservice
annually. 2021/22 Newsletter safety updates from Claims schadules/matarials
Provide maintenance and Security Audit personnel Throughout Administrative Services
custodial staff with safety 2021-2022 {workers comp)
information and procedures
Hold regularly scheduled drills Superintendent/Principal Throughout the Drill procedures Dates of drills
including fire, tornado, 5 school yaar
lock-down, evacuation, Crists Plan
Principals
Ensure a gas and vaive check is Superintendent Summer 2022 Gas cempany Verification of check
conducted each year. Maintenance Personnel being completad
Obijective 3-2: The district will provide substance abuse and safety programs that encourage students to avoid drugs, and make right choices.
Activity Person{s) Timeline Resources Method of Evaluation Results
Responsible

Provide Red Ribbon Week Principals October 2021-22 Title IV—Safe and Drug Free funds Number of student
activities Counselors partcipants
Continue the drug dog visits Superintendent Throughout the Title W—Safe and Drug Free funds Number of visits by tha

Principals school year drug dog
Continue random drug testing for Superintendent 7 tirnes District/Local Funds Test results from drug
ali UlL sponsored extra~curricular Principal throughout the company
activities, and students that drive AD year for 105 total
For grades 9-12 UiL Sponsors tests




Objective 3-3: The district will strive to update the safety of the campuses.

Activity Person{s) Timeline Resources Wethodl of Evaluation Resulis
Responsikle . .
Provide daily security personnel High Schoel Throughout the Local funds Paid security stubs
at district, and at extracurricular Principal schoal year
avents
Athletic Director i
Enforce student arrival/dismissal Principals Throughout the Principals’ fime Notification to parents of
procedures school year ) procedures
Develop, adept and implerment a Superintendent Development Administrators’ time Existence and
discipling management plan to during Summer Local funds impiementation of plan
provide for prevention of and Principals 2022
education concerning unwanied implementation
rhysical or verbal aggrassion and during 20212122
sexual harassment. School Year
Objective 3-4: The district will encourage healthy living for students and staif.
Activity Person{s) " Timeline Resources Method of Evaluation Resulis
Responsible
District nurse provides health Nurse Throughout the ESC Vi trainings Number of studants seen
screenings, student and staff care, school year Local funds Screening results
staff wellness programs Staff Wellness programs
Participate in the state Physical Coaches Prior to spring State tests Resulis of state tests
Fitness test . 2022 deadling o
Hold SHAC meetings to discuss SHAC At least twice a Employees’ fime Meeting logs
school health issues Coordinator year
Nurse
Principals

. Superintendent




Goal 4: Provides alf staff with ongoing quality staff development that results in highly trained staff & improved student

performance.

Objective 4-1: The district will provide high-quality professional development.

Activity Personis) Timeline Rasources Wethod of Evaluation Resufts
Responsible )
Provide information on Superintendent Throughout the ESC VI Accountability information In-service schedule
accountability requirements PSP school year TEA Accountability information ,
Principals .
Provide staff development based Superintendemnt Throughout the Titde 1 funds Steff Development
an student needs determined school year tocal funds certificates
through test data . Principals o L
Provide high-quality staff Superintandent Beginning of year Local funds In-service schedules
development during in-service and throughout Title | funds
days and select days throughout Principals the 21-22 year REAP funds
the 2021-2022 year
Allow teachers to select and Superintendent Throughout the Local funds Staff Development
participate in outside professional school year Title | funds certificates
development based on their Principals ESSER 11
needs and student needs
Utilize the Title HIA S5A with ESC Superintendent Throughout the EsC vl Number participating
Vil for LEP professional school year
development. Principais
Survey staff regarding their neads. Superintendent Throughout Staff meetings, principal conference with Teachers needs met
year supt and teachers
Principats
Focus con special populations’ Principals Throughout the Laocal funds Mumber of special needs
needs school year Title [ funds professignal
Teachers ESSER Bl funds develepment sessions
attended
Provide new teacher in-service Superintendant Fall 2021 Employees’ time in-service schedule
Spring 2022

Principals




Objective 4-2: The district will ensure that 100% of teachers are state certified in their teaching field.

Activity Person(s) Timeline Resources Method of Evaluation Results
Responsible
Improve highly-qualified/certified Superintendent When hiring Title | funds Highly Qualified Report
teacher status to 100%
Principals
Encourage recruitment and Superintendent When hiring Title [ funds Retention of Highly
retention of staff including the Local funds Qualified teachers
required ESSA recruitment and Principals ESSER Il and 11l
retention plan {see attached plan) Highly Qualified Report
Annual check of staff’s highly Superintendent Fall 2021 Employees’ time Highly Qualified Report
qualified status Business Previous year’s Highly Qualified data
Manager
Principals
Review highly qualified status of Superintendent When hiring Employees’ time Highly Qualified Status
potential employees prior to Potential hires” transcripts/records sheets and Report
hiring
Objective 4-3: The district will ensure teachers are appropriately certified,
Activity Person(s} Timeline Resources Method of Evaluation Results
Responsible
Pay for ESL tests that results in Superintendent | When tests passed Local funds Number of teachers ESL
certifications Title | funds certified
Business REAP funds
Manager ESSER Il and Il

Check teacher certifications
regularly

Superintendent
and Human
Resources

Fall 2021
Spring 2022

Employees’ time

List of teacher
certifications needed
renewal




Objective 4-4: The district will provide professional development in technology.

Activity Person(s) Timeiine Resources Method of Evaluation Results
Responsibls
Provide technology professional Once a year STaR Chart 5TaR chari rasults
development based on the STaR Principals SBEC standards SBEC standards resuits
chart and SBEC standards ESSER I
Technology
Director
Utilize the Technology Consortium Principals Throughout the ESC Wi Number of participants in
with ESC VIl for technology school year Local Funds trainings
professional development. Technalogy
Director
Teachers




Goal 5: Encourages parental and community involvement.

Objective 5-1: The district will maintain an up-to-date and infermative website. The wehsite will include:

Activity Parson{s} Timeline Resources Method of Evaluation Results
Responsible
Student Handbook including Technology Prior te schoal TASB student Handbook Mode) Website Review
parents’ rights to request teacher Director year
cettification information Principals
Code of Conduct Technology Prior to school TASE Code of Conduct Mode! Website Review
Director year
Principals
Educational resources for parents Technology Throughout the Websites Woebsite Review-
Director school year Title | funds
Principals
Financial documents regarding Technulegy Throughout the Employees” ime Wehsite Review
district spending Director school year Reports
Business
Manager
Superintendent
School closing information Technology When necessary Employees” time Website Review
Director
Superintendent
Transportation
Director

Principals




Lunch menus

Technology
Director

Cafeteria
NManager

Monthiy

Employees’ time

Website Review

Uptoming aclivities/calendar

Technology
Director

Principals

Weekly

Employaes’ fima

Wehsite Review

Schoal board meeting information
on-ine

Technelogy
Director

Superintendent

Monthly

Employees’ ime

Website Review

Objective 5-2: The district will communicate with parents regarding student progress.

Activity Person(s) Timeline Resources Method of Evaluation Results
Responsible .
Make staff emails available on the Techhology Throughout school ESC email Emails recaived from
school website Director year parents
Continue to employ a translator to | Superintendent | Throughotut school Local funds Documents transiated
provide materials in home year Personal contacts
language
Hold Parentteacher conferences Principals When necessary Title Tfunds Log of parent-teacher
conferances
Teachers Once a year for ’
Title [ schools

Continue oniine grade availability Superintendent | Throughout school Employeas’ time Online availability
for parents Technology year

Principals

Teachers




Objective 5-3: The district will encourage parent involvement by providing:

Activity Parsen{s) Timeline Resocurces Method of Evaluation Results
Responsibie
Parent information sessichs Principals Throughout the TEA/National information on : Number of parent
school year Speciai Programs information participants

Testing informatioh

District SBDM meetings Superintendent 2 per school year Employees” and volunteers” ime Sign-in sheets

Principals
Parent organizations Principals Throughout the Employess’ and volunteers’ time Parent participation

school year

Sponsors
Extracurticular events attendance Superintendent Throughout the Employees’ and volunteers’ time Parent participation
and sponsorship school year

Principals

. Sponsors
Back-to-School/Meet the Teacher Superintendent Beginning of Employees’ time Skgn-in sheets -
Event, and Open House school year

Principals October 2021
Parent input inte the development | Superintendent May 2022 Employess’ and voluntgers” tilma Parental Involvement
and evaluation of the district Title | funds policy
parental involvement policy Parents Sign-in sheels
Staff training on the importance of | Superintendent Through-out the In-service time, meetings, professional In-service schedute,
parental invelvernent year dgevelepment sign-in sheets

Principals




MEISD Migrant Action Plan
As part of the irnprovement plan

Strategy 1: Prafessional Development Districts wili participate in effective professional development activities in order to accurately and effectively identify and recruit
migrant students and out of school youths.

. Estimated Time . ”
Required Activity Method Responsible Staff Frame Materials Method of Evaluation
Meet federal requirements for .
antiual [dentification and Participate in training Migrant Contact Before TEA deadline state ID&R training, Certificate
. o ID&R manual
Recruitment (ID&R) training
ID&R training for any new ESC or . -
tra .
district Migrant staff and other Participate in training Migrant Contact As requested _mmwﬁm ”MMHQ TINE: | certificate
non-migrant staff
Updates from TEA and Education . N . ESC Migrant As updates become . .
t,

Service Center {ESC) Receive updated information Speciafist availsble Ermnails Copies of updates

Required activity to

develop: Needs Assessment
Migrant Education Program Em_ur Priority for mmwsnm MEISD and ESC September, 2020 . Certificate, Neads
Advisary Counil Action Plans, Review Migrant Contacts and Aprl, 2021 Bistrict data, plan Assessment Plan, PFS

‘Statewide Delivery Plan, ’ Action Pian, ID&R Plan

iD&R Planning and guality

controi plan
Migrant Education Progvam
Advisory Council will develop
Priority for Service Action Plan oo
Template, IDRR Action Plan ESC 7 MEP Advi X Action Plan Certificate, Needs
Template and Needs Assessment P Advisory Council ?._ﬂm_u and ESC September, 2020 Temnplates Assessment Plan, PFS
Plan. Workshop Migrant Contacts and April, 2021 @oém_,vo:.“ﬁ Action Plan Template and

1B&R Action Plan Template




Strategy 2: Identification and Recruitment Process

out of school youths.

€50 7 and districts will actively, accurately and effectively identify and recruit  migrant students and

during school ragistration
and throughout the year,

Estimated Time . .

Reguired Activity Method Respensible Staff st mwm_sm._. Materials Method of Evaluation

Meeling community ESC DSY Recruiter,

members, churches ESC Migrant . Agendas, flyers,

’ ’ Flyers, N &

Chambers of Commerce, Specialist, ESC Ongoing yers, Newspapers newspaper

businesses Migrant Recruiter

Employers surveyed ESC OSY Recruiter Ongoing Empioyer survey Completed surveys

Actively and safely recruit Out of

School Youth (05Y) ESC Recruiters follow ESC7 ESC Reeruiters Onzoin ESC7 Procedures Procedures reviewed with

Safety Procedures © going Recruiters

Contact potentially eligible

migrant families-by -

. NGS district repo
conducting family surveys MEISD and ESC Year round Family survey strict reparts,

completed surveys

ldentification of children and youth
who are under the age of 22,
moved across school district fines
alone or with parents in order to
obtain temporary or seasonal

Upoh enroflment or
identification

NGS district reports,

MEISD and ESC
completed surveys

Sereening family surveys Farnily survey

agricultural employiment due to Use New Generation System

economic necessity. and Migrant Student
Interstate Exchange [NGS Project districts and Upon enrollment or i 'NGS distyict reports,
and MSIX] to verify ESC. : identificaticn ._“ma: v survey completed surveys
previcusly eligible Migrant
students )
Tracking late enrollment, MEISD and ESC Upon enroliment Family surveys and NGS district reports,

early withdrawal

and withdrawal

withdrawals

completed surveys




Estimated Time

Required Activity Method Responsihle Staff Erame Materials Method of Evaluation
Recruiter completes COE and
Supplementsl
Documentation Form {SDF) W
during family interview. ESC Recruiters ,.MMHM mquwcmw COEs Completed COE
Submit completed COE and P 8
Complete Certificate of Eligibility | SDF to designated reviewer
{COE) for review
Reviewer reviews COE and
SDF, returns COE and $DF to
recruiter if additional Recruiter, Reviewer, . .
N . t 2 G ted COE with 2
Review (OEs information is needed, then NGS data entry SM_,MMM W_ nm%mcwm COEs mmo_‘_,mﬂ_m_.mw an a_mz G_Hm ort
submits to New Generation personnel P &n ) € pars.
System {NGS} Termina! Site
for entry into to NGS,
Verify continued residency
ey e
:am made a new :_m_m_nﬁ: District Migrant November 1, 2033, COEs, School Updated COE, parent
Conduct Residency Verification X 4 & Contact, ESC Migrant For 2 yr old turning ’ signature, NGS residency
move during the current records e
Department 3, on or after 3rd verification report

reporiing period. Recruiter
will request scheool record to
verify enroflment and/or

birthday




obtain parent sighature for
unanroiled vouth,

Natify the school district when

Letter and a topy of the COE

students gualify for the M igrant 15 sent o District Migrant ESC7 Migrant sﬁvi 7 days of COE, letter District's receipt of letter
. Contact and to PEIMS Department ehtry into NGS.
Education Pragram -
Coordinator
. .. . Estimated Time . .
Required Activity Method Responsible Staff mszm_.wwam m Materials Method of Fvaluation
Eligibilty Review-Forward
€OEs with more than one
comment to ESC for review. Recruiters
Follow protocol for COEs that i ! Documsntation Complsted documentation
R Reviewers, MEP . . . . .

warrant further review by administrators, ESC Ongoing forms, re<interview forms, Re-interview
the ESC mnn\o., State MEP as MEP contact ’ documentation documentation
outlined in the ID&R Manual.

Maintain a strong system of Qualiiy [ Project Districts send 3 copy

Control of COFs to ESC.

Waork with the ESC to provide
training support to MEP
recryiters, designated Manual,
reviewers and other MEP All MEP staff Cngoing Documentation Certificate
staff as specific needs are forms

observed throughout the
year




Annual Evaluation of ID&R Program Analyre data ESC and districts May, 2021 NGS forms Completed NGS forms
Maintain updated active and

Maintain up-to-date records on file | thactive records, Retain ESC and districts Ongoing COEs COE records
records for seven (7) years.
Validate efigibility through ESC, MEP staff,

Coordinate with ESC for annual re-interview process previously identified .

- 02 OEs,

eligibility validation aceording to instructions set | children selected by danuary - June, 2022 | COEs, TEA guidance TEA report

forth by TEA State MEP
. . . Estimated Time . .
Required Activity Meathod Responsibie Staff & ﬂﬁﬁmﬁ Materials Method of Evaluation
Recruiter Is in contact with
growers regarding hirlng . .
practices, crops and growing OSY Recruiter Ongoing Data Data
SEAsOns.
Develop maps for recruiters All MEP staff Gngoing Map Map
Maps, intraregional networking Coordinate/network with
and interagency coordination local/regional crganizations
that provide services to
migrant workers and their . P
£ MEP staff Ongoing List of entities Calendars, agendas, data

famities by meeting with staff
and sharing information with
entities listed on the back of
the COF,




Strategy 3: Family and Community Relations and Coordination Region 7 Project and $5A districts will actively, accurately and effectively work with
families and community members.

Estimated Time

Required Activities Activity Responsible Staff Frame Materiais Method of Evaluation
Lo September - October | Questonaire and .
Parent queshionaire ESC and MEISD 2031 fistsery Completed questionaire
_ N Gather data ESC and MEISD November, 2021 Documentation Completed documentation
Parent Advisory Comimnittee (PAC) the ove o p il T L en
N N . Data, determined by L
F d P A
Provide apprupriate meeting ESC and MEISD mm_.mm:_mmwm_, an needs, invitatins, ma.mw:c_.m‘ sign in sheets
based on data Spring Semester invitations
announcements
Meet with Chambers of .
Determined hy ,
Commerce, churches, . . R Bocumentation of
. ESC Migrant staff Onpoing needs, invitations, . , .
. B community members and meeting, time accounting
Business Relations and busir announcements
_— usinesses
Coordination
fhvite Community and Fall Semester and Determined by Agenda, sign in sheets
. vy ESC and MEISD . needs, invitations, Agenea, sig !
Businesses to PAC Spring Semester invitations
annosuncements
Provide school supplies and
Summer Education Program NGS envoifiment
Services materials as determined by ESC Migrant staff Cngoing report, supplies, Signature en Delivery form

neads assessment to Migrant
Students.

books




